Deerfield Park District

Recreation Center Advisory Committee

Minutes of October 22, 2020

The meeting of the Recreation Center Advisory Committee was called to order at 7:00 p.m. via Zoom video.  The following were in attendance:

Present:	Steve Bierig, Amy Carletti, Angela Hallman, Jay Keltner, Caroline Pfeffer, Elizabeth Seward, Nick Snyder, Jeff Nehila, Laura McCarty, Tony Korzyniewski, Tim Johnson, Chris Moilanen, James Otto

Absent:	Gil Antokal

The committee reviewed the meeting minutes of August 27, 2020 with no changes or additions.

General Manager Report
Phase 4 Operational Guidelines
As of October 1, the pre-reservation system for the fitness center has been eliminated and users can come in during one of the daily time blocks. Staff is monitoring this every 90-minutes. Reservations are still required for use of the pool. Also on October 1, we opened the locker rooms and showers for use.

2020-2026 Capital Project and Purchase Plan Review
The committee reviewed the 7-year capital plan. Staff has had to defer capital projects planned for 2020 due to COVID. Staff is currently working on the FY2021 budget that will include a 2021-2027 Capital Project and Purchase Plan that will be shared with the committee when completed.

airPHX – Air & Surface Sanitizing System
One of the airPHX air and surface decontamination units arrived and was installed in the Bulls Gym this month. There has been an immediate and noticeable change in the overall air quality on the West end of the building. The second smaller unit is expected to be delivered in the November and will go in the Main Group Exercise Studio. 

Jay asked if the district had created a budget for these types of unexpected purchases during COVID. Tony responded that of course these were not planned purchases for 2020 but the district applied for some reimbursement funds through Cook County as part of the pandemic relief.  Staff will apply for any other opportunities that may become available to receive reimbursements.

After looking into the airPHX, Caroline commented that the airPHX releases ozone which is an irritant to lungs if ran in a space that is occupied while it’s running. Staff will investigate further. 


Recreation Advisory Committee
October 22, 2020
Page 2

Nova Care Rehabilitation – Lease Agreement
Nova Care will be moving into the center on November 1. They will be taking over the old Pilates Reformer studio. We have signed a three-year rental agreement with them and both groups are excited for them to be in the center. They will have one therapist and one patient at a time to start.

Assistant General Manager Report
Membership Enrollment Update
Our current active membership is at 297 which includes 174 Fitness Floor memberships, 51 Group Exercise memberships and 72 All-Access memberships. Staff will be sending an email to all remaining individuals who were members back on March 13 that have yet to respond to re-activating their membership with one of the new membership types.

Group Exercise Schedule and Personal Training Update
Outdoor Group Exercise
Staff is tweaking the outdoor group exercise schedule going into November.

Listed below are several updates for our outside class locations.

*Jaycee Park – We will begin using Jaycee Park in November. The West side temporary walls have been installed by our Parks Department Team. This will create a wind barrier for all classes held there. We have purchased two portable heaters for this space. We have the following class times scheduled for November:

Monday @ 8:00am – Bootcamp
Wednesday @ 8:00am – Bootcamp
Thursday @ 8:00am – Tabata
Friday @ 8:00am - Bootcamp

Weather permitting, we will run these classes through the month of November.  Note: These classes were previously held at Brickyards.

*SRC Patio – We will continue to run our Cycle and Cycle X classes on the SRC patio as the weather permits.  Once temperatures fall below 40 or there is rain/snow, we will relocate these classes inside. Depending on the day, we will use either the Main Group Exercise Studio or the Bulls gym for our inside locations.  Both inside venues provide the opportunity for socially distanced classes.  We have added the following classes to our weekly schedule effective November 1:

Tuesday @ 8:00am – Cycle
Thursday @ 8:00am – Cycle
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Indoor Group Exercise
For the month of November, we are starting out with a continuation of what we were able to offer during October. Aqua Fitness on Tuesday and Thursday mornings and Yoga on Thursday and Saturday mornings. As the weather changes and as members’ comfort levels adjust to coming indoors, we will evaluate the schedule offerings and pivot as needed. Staff has already marked the floors so that when we need to move a class inside the equipment can be moved in and spaced in a socially-distanced layout without have to measure every time.

Zoom Group Exercise
We continue to monitor and record each of our Zoom Group Exercise classes. The classes are saved and edited then added to our YouTube channel. Access to this library of classes is granted to our monthly All-Access and Group Exercise Members. Our goal is to continue adding to this library of classes throughout the Fall and Winter.  Currently we have 70+ classes archived and available for viewing.

The November Zoom schedule has been finalized. We have kept the consistency of our schedule in place to build on our current online success. We have seen some of our class formats reach 50+ viewers on certain days/times. We have added an 8:00 a.m. HIIT (High Intensity Interval Training) class on Tuesday mornings. We are also adding a dance format class and are looking to add spin classes to our Zoom listings.

Staff has ordered the equipment for the Zoom class kits. The goal is to start marketing and selling the kids in November.

A positive staff has noticed since March with the Zoom classes is the positive interaction instructors get to have with our patrons and the patrons with each other.

Staff will be offering flash Zoom classes and try some new formats.

Personal Training
Personal training numbers are down. 3 of our instructors are unable to train due to medical reasons but should be back soon. There are currently three personal trainings studio set up in the center so there is plenty of space.

Virtual Personal Training
Staff has already set up everything necessary to do virtual personal training. When members show an interest in this type of service, we will be ready to go.

Small Group Training
Staff is working on small group training sessions, (no more than 3 people), for Yoga, Warrior and Pilates. Staff feels this will be popular going forward.
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Jay asked if non-members could take the Zoom classes. Staff responded that we would need to work out logistics, but it could be done. No one has asked at this time. But this is a great thing to market.

Elizabeth asked if the Zoom personal training sessions are going to be available for high school students. Staff responded that we would be happy to put that together for people that are uncomfortable doing face-to-face.

Facility Operations Supervisor Report
Current SRC Operations Overview
Chris reported that use of the center has been increasing daily. We have had 350 lap swim reservations to date in October.  We have been selling (3) 45-minute reservations each hour when Coho and swim lessons are not scheduled. Beginning in November we will begin selling the 4th lap lane with the ladder in it. Interested members/guests will be made aware of this prior to reserving. It will be ideal for those individuals who would like to come in to water walk. Also beginning in November, we will start lap swimming at 5:00 a.m. to allow for an additional 3-4 spots per weekday morning.

Rentals are increasing as the weather changes. Staff gets a rental call daily.We will probably have some type of rental on a daily basis. October rentals include:

· (74) Bulls gym rentals
· (37) tennis reservations – people have started coming inside
· (4) racquetball reservations
· (11) pickleball reservations – we have 3 groups that have rented out a weekly slot through the end of the year.

We also have groups renting space for dance groups, birthday parties and other activities. We will also have several youth sports classes beginning soon. 

Other Items
IAPD Best of the Best Award
The Deerfield Park District and North Shore Rhythmic Gymnastics has won the IAPD Best of the Best award for their partnership. 

Marketing Ideas
Nick commented that he has several marketing ideas he would like to share with staff. 

Facility Tour
Jay thanked Chris for giving him a tour of the facility and highlighting all the measures in place to keep patrons safe.
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Executive Director Nehila welcomed new members to the committee and thanked the committee for their time and input.

Tony reminded committee members that staff is always available to listen to comments and concerns.

Matters from the Public
There were no matters from the public.

The next meeting is scheduled for Thursday, February 25, 2021 at 7:00 p.m.

There being no further business or additional discussion, the meeting of the Recreation Advisory Committee was adjourned at 7:56 p.m. 
