Deerfield Park District
Pool Advisory Committee Meeting
Thursday, September 24, 2020
6:00 p.m.

Remote Access Meeting via ZOOM

Members of the public may listen live to the meeting by calling 1-312-626-6799, 1-669-900-
6833, 0r1-929-205-6099. When prompted, enter meeting ID 899 6475 6494 then press #. If
prompted for participant ID or password, just press #.

Agenda
1. Welcome

2. Public Comment
For public comments, members of the public should email Laura McCarty, Director of
Recreation, at laura@deerfieldparks.org. Emails will be accepted until 5:45 p.m.,
September 24, 2020. Email comments will be read aloud during the meeting.

3. Recap of 2020 Pool Season

4. Review of Pool Reports Included in the Packet
e History of Swimming Pool Fees

Aquatic Fee Survey

Pre-Season Pool Pass Sales

Season Pass Comparison

Daily Fee Comparison

Public Swim Daily Attendance

5. Discussion / Committee Recommendation for 2021 Fees
e Lap Swim Passes
e Daily Fees
e Swim Lesson Program Fees

6. Other Items
e Potential Operating Models for 2021
e (Capital Items for Mitchell & Deerspring Pools for 2021

7. Next Meeting — May 27, 2021



